NOTICE OF SPECIAL MEETING
COMMISSIONERS COURT OF GARZA COUNTY, TEXAS
TUESDAY, AUGUST 17, 2010 AT 11:00 A.M.
AgriLife Extension Office, 215 W. Main
POST, TEXAS 79356

COMPLETE AGENDA:
Call to Order- Tuesday, August 17, 2010 at 11:00 a.m.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

2010-2011 Budget Workshop

Lee Norman - Garza Cdunty Judge
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LERK OF COUNTY COURT,
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IN ACCORDANCLE WITH TITLE 1l OF THE AMERICANS WITH DISABILITIES ACT, WE INVITE ALL ATTENDEES TO ADVISE US OF ANY SPECIAL
ACCOMMODATIONS DUE TO DISABILITY. PLEASE SUBMIT YOUR REQUEST AS FAR IN ADVANCE AS POSSIBLE, OF THE MEETING YOU WISH
TO ATTEND BY CONTACTING MEG NELSON AT 806-495-4405.



Garza County Commissioners” Court

A special meeting of the Commissioners Court of Garza County, Texas was held on
Tuesday, August 17, 2010 at 11:00 A.M., at the AgriLife Extension office, Post, Texas
with the following members present: Lee Norman, Judge; Commissioners: Pct. 1 - Gary
McDaniel; Pct. 2- Charles Morris; Pct. 3-Ted Brannon; and Pct. 4-Mike Sanchez.

County officials present were Jim Plummer, Clerk; Mike Munk, Attorney; Judy Bush, Tax
Assessor/Collector; and Ruth Ann Young, Treasurer.

Also present was Jerry Benham, candidate for Commissioner Pct. 4.

Judge Norman called the meeting to order at 11:10 A.M.

Order 1:

Came on for discussion was a 2010-2011 budget workshop.

The judge led the court through the proposed budget page by page
starting with page 67.

The following is the proposed schedule for the budget process:
Take record vote and propose tax rate on 8/23/10.

Publish to set tax rate, 8/27/10.

First public hearing on 9/3/10.

Second public hearing on 9/10/10.

Publish proposed tax rate on 9/17.

Adopt tax rate and budget on 9/24.

Judge Norman informed the court that the City of Post’s Municipal Judge
will no longer serve as a magistrate judge in rotation with the county
Justices of the Peace.

Commissioner Morris suggested that the court decide on the percentage
for pay raises. The judge recommends 2% across the board.
AMENDED: All but Commissioner McDaniel concurred.

The rollback tax rate is .36672.
The proposed tax rate is .36: The M & O at .35544 and the debt (on the
LAH Fire Station) at .00456.

The original proposed budget has an excess of $165,112.

The meeting recessed at 12:06 P.M.

The meeting resumed at 1:14 P.M.
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Garza County Commissioners’ Court

The judge resumed reviewing the proposed budget at page 1.

The meeting recessed at 2:03 P.M,

The meeting resumed at 2:14 P.M.

The meeting recessed at 3:06 P.M.

The meeting resumed at 3:14 P.M.

The court finished reviewing the proposed budget on page 27.

The meeting adjourned at 4:03 P.M.
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